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Welcome to lllumina Supplier Day 2024

’l lllumina suppliers are essential partners in our success—driving innovation, quality, and value in
everything we do. We're excited to learn from and grow with each of you and to recognize your
contributions at the upcoming lllumina Supplier Day 2024. This is an opportunity to strengthen
our collaboration and share our new strategic direction and initiatives.

Kevin Pegels
Chief of Global Operations

7:30 AM | BREAKFAST

8:00 AM | Welcome announcements

Speaker: Peter Goold

Peter Goold is the Sr. Director of the lllumina Supply Chain Logistics team with 35 years of experience

in manufacturing operations, supply chain planning, procurement, and logistics. His passions include
strategic supply chain improvement design and delivery programs, driving outcomes that improve customer
experience, cost, and environmental benefits.

(“J You will get a brief overview of who lllumina is, why its mission matters, and today's agenda.

8:07 AM | Leading the next era of genomics growth and innovation

Speaker: Jacob Thaysen

Jacob Thaysen joined lllumina as CEO in September 2023. With deep technological and operational
leadership experience from the clinical diagnostics and genomics industry, Jacob brings a fresh perspective
and a demonstrated track record of driving growth and bringing innovative technologies to the market.
Passionate about lllumina customers and the patients they serve, he has a clear vision of what next-
generation sequencing will mean to the future of healthcare.

(7 You will hear directly from our new CEQ, gain key insights into the genomics industry, and see how the

[llumina mission and new strategy are leading the way. Most importantly, you will learn how essential
suppliers like you are to our success.
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8:30 AM | Global operations strategy
Speaker: Kevin Pegels

Kevin Pegels, the Illumina Chief of Global Operations, has +20 years of senior leadership roles leading
supply chain and operations organizations as well as advising companies on supply chain, operations
strategy, and process improvement. He is responsible for manufacturing, supply chain, life cycle
management, global facilities, and real estate teams who are committed to ensuring high product quality
and customer satisfaction.

(“J Hear the lllumina Chief of Global Operations discuss how the company leads the fast-growing genomics
sequencing industry through innovation and operational excellence. You'll also learn about the crucial
role our suppliers play in maintaining this success.

8:52 AM | How Supply Chain will power the lllumina strategy
Speaker: Stuart Poll

Stuart Poll is the lllumina Vice President of Global Supply Chain, with 30 years of experience in Supply
Chain leadership roles across FMCG and Life Sciences. He is leading the transformation of the lllumina
Global Supply Chain across Plan, Source, and Deliver. Known for his customer centric, innovative approach,
‘\ and strategic vision, Stuart has a proven track record of partnering to deliver transformative results.

@ You will hear from the Illumina VP of Global Supply Chain about our plan to increase spending with
strategic suppliers like you to support our strategic initiatives, execute our new strategy, and accomplish
our mission to unlock the power of the genome to improve human health.

9:07 AM | Bringing transformative technology to the marketplace

Speaker: Mark Wang

Mark Wang is the lllumina Vice President and Head of Sequencing Platforms overseeing a global engineering
and system integration department developing next generation DNA sequencing systems for research and
clinical use. Mark has been involved in the development of lllumina’s sequencing instrument platforms for the
past decade including HiSeq, MiSeq, NextSeq, NovaSeq, and iSeq as well as lllumina's microarray products
including iScan. Prior to joining Illumina, Mark led research of novel photonic and microfluidic technologies

at Genoptix and Ziva. He earned a Ph.D. in Electrical Engineering from the University of California, San Diego
and a bachelor's degree in Physics from Stanford University, and holds 20 US patents.

& You will hear from the Illumina sequencing platforms lead about genomics sequencing breakthroughs
fueled in part by supplier-led innovations from great companies like yours. You will also learn about
changes in our product development process to accelerate new product releases and achieve new
groundbreaking advancements in genomics sequencing with your support.
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9:25 AM | Q&A: Executive leadership team fireside chat
Moderator: Peter Goold
(“ You will have the unique opportunity to engage directly with lllumina decision makers to gain insights into

the company's direction and, priorities, to ask clarifying questions concerning the new strategy, and to
learn more about other areas of interest you may have.

9:45 AM | COFFEE BREAK & STRETCH

10:05 AM | A patient's personal story
Speaker: Mike Graglia

Mike Graglia is the Managing Director and Founder at the SYNGAP Research Fund with a career background
in public policy, international development, and strategy. He founded the organization after his son was
diagnosed with SYNGAP 1 - related disorders in 2018. His mission for the organization is to accelerate the
science around SYNGAP 1to ensure there is a therapy developed in a timeframe that matters for his son and
children like him.

(“J You will explore how genomic sequencing is transforming healthcare by delivering real-world benefits to
everyday people like Mike's son, leading to better outcomes.

10:25 AM | How genomics can help patients at scale

Speaker: Angela Ryan

Angela Ryan is lllumina VP of Clinical Sequencing Solutions Product Management and Marketing with +30
years of experience in Life Sciences and Diagnostics. Her passion is bringing new technologies to the world
that will positively impact outcomes for you, your families, and the world.

(“J You will learn how lllumina products are positively impacting patients at scale and how suppliers can
help improve their outcomes.
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10:45 AM | Integrating sustainability in everything we do
Speakers: Nathan Sanfacon and Kara Seliga

Nathan Sanfacgon is a Corporate Social Responsibility Manager at lllumina with close to 10 years of
experience in corporate sustainability. He is passionate about integrating sustainability across the value
chain of the business to better manage risk and drive positive impact for all stakeholders.

Kara Seliga is a CSR Reporting and Sustainability Manager with nine years of experience in sustainability
and environmental compliance. Her passion is tackling today's sustainability challenges through strategic
measures to ensure a brighter future for both us and generations to come.

(“J You'll gain insights into the growing demand from customers and regulators for transparency and
sustainability. Learn about the lllumina strategy to meet these expectations, our progress to date, and
how suppliers can play a pivotal role in advancing our future CSR goals.

11:05 AM | Enabling a culture of quality
Speakers: Ragini Ayengar and Michael Cheng Hock Tan

Ragini Ayengar, Director of Supplier Quality at lllumina, brings 19 years of expertise in medical device
quality and operations, spanning NPI and sustaining activities. Driven by her belief that great health is the
foundation of everything, Ragini is passionate about collaborating with innovative partners (like you) to
create a lasting impact beyond Illlumina.

Michael Tan has been the Illumina Singapore Sr. Supplier Quality Manager since 2018, with 35 years of

experience in Quality and Supplier Quality management. Over the last 10 years at lllumina, his focus has
been ensuring suppliers consistently manufacture quality materials to support our mission of improving
human health by unlocking the power of the genome.

() You will discover the lllumina commitment to enabling a culture of quality and how suppliers can be key
partners on this journey.

11:25 AM | Q&A: Fireside chat
Moderator: Peter Goold

(“ You will have the opportunity to engage directly with the lllumina VP of Product Management, Global

Supplier Quality team, and Global Corporate Social Responsibility (CSR) team to ask questions and gain
insights on previously discussed topics.
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11:50 AM | LUNCH

1:00 PM | Connected Orchestrated Innovative Network (COIN)

Speakers: Gabriela Gaseta, Peter Goold, Adi Ramani, Leon Trevett

Gabriela Gaseta is Sr. Manager of the lllumina Strategic Sourcing Business Process team with +21 years
of experience leading supply chain transformations. Her passion is unlocking the power of process and
digitalization to achieve best-in-class operations, starting from the supply source.

Peter Goold, Sr. Director of the Illumina Supply Chain Logistics, brings 35 years of expertise across
manufacturing, supply chain planning, procurement, and logistics. He is passionate about designing and
executing strategic supply chain improvements that enhance customer experience, reduce costs, and drive
environmental sustainability.

Adi Ramani leads Supply Chain Process Excellence at lllumina, bringing +15 years of experience. His team
is dedicated to optimizing supply chain operations through continuous improvement and fostering effective
collaboration across all partners, driving efficiency throughout the lllumina supply chain.

Leon Trevett is the leader for Global Integrated Planning at lllumina. With +30 years of experience as a

global supply chain executive, he has a proven track record of driving exceptional supply chain performance
and leading high-performing teams. Leon specializes in implementing innovative business processes that
enhance operational efficiency, delight customers, and fuel business growth.

(“J You'll learn about the lllumina COIN strategy to build a more Connected, Orchestrated, Innovative, and
optimized supply chain Network. Discover how suppliers can play a key role in supporting and
advancing this vision.

1:40 PM | Total cost solutions

Speakers: Jarret Southern and Victoria Goddard
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Jarret Southern, Sr. Staff Program Manager for the lllumina supply chain organization, has +10 years of
experience collaborating with cross-functional teams and guiding leaders with data-driven insights. His
focus is on enhancing profitability through cost management, optimizing supply chain processes, and
implementing new capabilities in sourcing and procurement.

Victoria Goddard, the lllumina Director of Supply Chain Europe & Toll Manufacturing, brings 18 years of
expertise in pharma and biotech research and operations. Her focus is on driving innovative, efficient
solutions that ensure a right-first-time approach, supporting proactive healthcare for patients and families.

(“ You will learn about our drive for total cost solutions through two tools that require deep collaboration
to create win-win scenarios for lllumina, suppliers, customers, and patients alike.
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2:20 PM | Elevating compliance: Partnering for excellence in EHS
Speaker: Matthew Rorro

Matthew Rorro is the lllumina Associate Director of America’s Environmental Health and Safety programs
with a Masters in Public Health and 10+ years of experience in Life Sciences. He is passionate about
creating safe and healthy workplaces for workers and protecting the environment.

7 You will learn how lllumina and suppliers can collaborate to achieve EHS excellence in with regards to
SDS and PFAs regulations.

2:40 PM | Q&A: Fireside chat
Moderator: Peter Goold

(J You will have the opportunity to engage directly with leaders of the lllumina supply chain’s strategic
initiatives to ask questions and gain insights on previously discussed topics.

3:00 PM | COFFEE BREAK & STRETCH

3:20 PM | Awards ceremony
Moderator: Peter Goold

(“J We will proudly announce and recognize the winners of the lllumina 2024 Supplier Day awards.

The lllumina Spirit Innovation of Award

The lllumina Spirit of Sustainability Award

The lllumina Spirit of Quality Award

The lllumina Spirit of Value Award

The lllumina Spirit of Reliability Award

The lllumina Supplier of the Year Award
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4:50 PM | Closing remarks
Speakers: Stuart Poll

5:00 PM-6:30 PM | COCKTAIL RECEPTION
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https://www.illumina.com/content/dam/illumina-marketing/images/company/corporate-citizenship/illumina-csr-report-2023-english.pdf
https://www.illumina.com/company/contact-us/suppliers.html



